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Yi-MES 2.0 is a digital production management system specifically designed for molding companies by Yizumi, focusing on the operating
issues such as equipment downtime, wastage of raw materials and poor production quality arising from the opaque manufacturing processes
and data silos. It aims to help the customers improve their product quality, reduce wastage and enhance their equipment efficiencies with its
unique equipment interconnectivity technology, process management and user-friendly production management features.

The system is fully upgradable with more friendly experience, easier operating instructions and more focused indicators to effectively enhance
the production management.
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e The investment for IT professionals, network construc- e |t could be put into use in three weeks, helping enter-
tion,IT room construction is not needed. prises realize intelligent digitalization manufacture
uickly.
® The system is available for standard interface, and could 4 Y
be connected with most ERP system. It supports main- * Data encryption with finance Klevel chip and certifica-
stream equipment access as well. tion of Network Security Level Protection 2.0 ensure

) ) ) ) customer data security.
e Convenient operation, easy learning, user-friendly.
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Customer Values: quality improvement, cost cutting, efficiency increasing.
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Outstanding Provider

Delivery on time R | | ¥ Lean Production
TTERTEPRERIR F5% HATIRE, ﬁEJPM AR
Order Fulfilment Rate rises by 5% SR AR OFESOTE

Promote eqU|pment, tooling TPM, increase utilization
Analysis to improve Cavity rate, yield, OEE

Optimize stocks RIERE | I #hE%EF colaborative Production

P AR20% PSRRI
Stocks reduces by 20% EEEEMEA R

Andon Call for abnormal production
Coordinate resources pre-production

Efficiency improvement REME | I AJREF Visual Production
EFFRRERLETT10% EFRSBEARIL
Production efficiency increases by 10% MR EHEHAM TR 2H

Transparent and visual production status
Data statistics cycle reduce to 2H

Reduce the cost FEIERRZS | | R System Integration
P RITKFEEL0% TEtiElD, RRESRR

Loss caused by defects reduces by 10 % Integrate information system
connecting data
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Order Production Quality Process Production Reports
Management Management Management Management Monitoring Kanban
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Alarm Andon Mold /Cast Equipment Energy System
Management Management Management Management Management Management
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Flexible hardware and cloud service infrastructure reduce the operation cost, realize quick application.
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Order Management Process: entire production control is driven by orders, data are
real-time and accurate.
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Production
statistics

Ftﬂ;ﬁ%% Output Collection

TTERBE et e
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monitor

Real-time production data of the machine can
be shown.
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Order creating Order scheduling PO issue ps Real-time Completion Order Feedback Information e
and importing RIFESTZHE - production forecast record in the database |/I"\’ ZHETTIFFARERA
after Completion | == =

) Defects Collection.
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PO execution
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Output acquisition
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Feedback record m[ = PO Confirmation

in the database

ST rur o S O EFE?E Daily Production Report
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Production cell Production cell Production cell 2 ¥} The system could automatically create under-

standable reports according to the data
generated during production
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It enables you to have standards before production, control during production, and Deffct Stoti-stics

full-process product tracing after production to prevent and remove defect products
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Quality Kanban
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Production line Kanban
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Quality improvement/ cost cutting
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Sampling plan Test standard Process stondord Testing process Parameter monitoring Parameter warning Quality Tracing
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First product Random Last product :
testing Inspection testing
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Product inspection
i1
Spot check
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Adjustment
guidance
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Create defects Parameter
acquisition acquisition
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Adjustment recording
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Pre-production In Producing Post-production
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Customers could customize test standards according to their
own requirements

I 'IEM”EEI’%' Adjustment Instruction
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It enables you to create process guide, reducing dependence
on experienced operator.
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The system automaticlly generates cheking task which users
can input cheking information , determine and submit
inspection report.
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The system automaticlly generates the report of defective
product analysis.
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The system automatically records the modification of parame-
ters and realizes the traceability and warning.
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It enables full-process management during production, transparent process, data tracing.
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PO acquisition Pre-production preparation PO execution Visual process Collaborative production  Downtime statistics ~ Continuous improvement
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Parameter collection Ml Production monitoring Efficiency analysis

Spot check Adjustment guidance

FERES diERE AR ehE

Pre-Production preparation Process collaboration Close loop improvement
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Obtain related information about production orders through
interface, batch import and other means.
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Real-time display of the workshop machine status, alarm
information, output,efficiency and other relevant information.

%9&7&% Parameter Collection
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Collect and display the current parameters of machines
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Display the order information and the order completion process
of each machine
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Summary and display of machine condition monitoring, OEE
data, product quality and other basic informatin
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Workshop production can be seen anywhere 1000 B N S
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